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Outline of Today’s Presentation

Contract for Project I 
– Neighborhood Traffic Management Program 

– St. Francis Neighborhood Traffic Management Program 
Intersection Improvement Project 

Contract for Project II 
– Safe Routes to School Program 

– Safe Routes to School Intersection Improvement Project 

Implementation Experience

Recommendations
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Neighborhood Traffic Management 
Program - Background

1990’s - SPEEDING - public requests relief from 
speeding on residential streets

1998 - Circulation Element, Chapter 12

2000 - Council Goal

2001 - Citywide Steering Committee developed 
program procedures

November 2001 Council Action 
– Adopt draft NTMP 

– Commence pilot project in St. Francis Area
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Other Community’s Experience 
Similar to Santa Barbara

Portland, Oregon

Other communities’ experiences
– Speed a problem

– Traffic Calming is requested, but controversial

– Participation of Fire Department is vital

– Demand outpaces supply

Hollywood, Florida
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Pre NTMP Traffic Calming Measures

Speed Humps were the primarily tool used to 
addressing neighborhood speeding.

Stop Signs are not an effective traffic calming device 
– Numerous studies show that unwarranted stop signs 

increase vehicular speeds between stop signs. 

– Stop signs only affect speed within 150 feet of the sign.

Most people given the choice would prefer to slow 
down not stop at an intersection

Fire Department prefers the City not use speed 
humps
– Especially on primary response routes
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Strategy for Program Adoption

Staff Training 

Interdepartmental collaboration on Steering 
Committee drafting program:
– Fire, Police, Community Development staff

– TCC, PC and Council members 

Draft program adopted and implemented as 
pilot project (As per Circulation Element)

Revise program based on experience and 
adopt final version in future
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Two Step Process:

Before Traffic Calming
– Analysis and identification of issues

– Education, Enforcement, and Encouragement 

Traffic Calming
– Area wide approach to implementing program 

objectives 

– Engineering

St. Francis NTMP Program
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Before Traffic Calming Phase

Neighborhood driven process

Issue identification by residents

Evolved through community process

Active participation by various City 
Department staff representatives

Education, encouragement and enforcement
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The Pace Car Pledge
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Before Traffic Calming Summary
6 neighborhood meetings

Attended by 130 different residents

8 newsletters to 2000 residents

Monthly updates to Transportation and 
Circulation Committee (TCC)

Results:

Neighborhood wanted to pursue Traffic 
Calming devices
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Traffic Calming Phase

Evolved through community request

– Residents felt that the before traffic calming not 
getting results

Area wide approach to implementing 
program objectives

– Slow traffic

– Minimal diversion

Engineering solutions
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Traffic Calming Toolbox 
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Traffic Calming Toolbox 
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Invitation to Traffic Calming Charrette
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St. Francis Traffic Calming Process 

3 day traffic calming workshop and design 
charrette, including neighborhood walk

50 residents in attendance

Neighbors developed St Francis 
Neighborhood Mobility Plan 

25 charrette participants ratified Traffic 
Calming plan with prioritized improvements
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Police and Fire 

Participation

– Program adoption

– Plan  development

– Plan adoption

– Plan implementation and design
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Field Tests by Fire Trucks and 
MTD Buses
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St Francis Area Mobility Plan
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Mobility Plan Elements

Mini Traffic Circles

Curb Extensions and Median Islands

Restriping

Intersection Modifications
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Why not use stop signs?

MUTCD Section 2B.05 Stop signs should not be used 
for speed control

Numerous studies show that unwarranted stop signs 
increase vehicular speeds between stop signs. 

Stop signs only affect speed within 150 feet of the 
sign.

Unwarranted stop signs encourage rolling stops.

Studies show that excessive or unwarranted use of 
Stop Signs breeds disrespect for stop control signs 
and other traffic control devices.
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Mini Traffic Circles

Reduce speeds 

Increase driver attentiveness, increases 
safety for pedestrians and bicyclist

Reduces noise (vs. stop signs)

Clear assignment of right of way

Reduces delay (vs. stop signs)
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Mini Traffic Circles

Portland, Oregon
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Curb Extensions (Bulbouts)

Reduce crossing distance for pedestrians, 
and minimize exposure

Correct lane positioning for bicycles and 
vehicles is not affected 

Extend less than dimension of parked car
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Curb Extensions (Bulbouts)
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Curb Extensions (Bulbouts)



31 Door Zone

Safe bike 
alignment

Curb 
extension
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Newsletters
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Newsletters
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Neighborhood Approval 

Advisory based upon experience of other Cities

Three attempts to contact property owners

Response of 425 of 1161 property owners

Response rate greater than 30%
– Door to door (95% approval)

– Mailer (90% approval)

– Second mailer (85% approval)
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Public Outreach Summary
7 neighborhood meetings

12 public newsletters (23,000 in total)

Residents, Resident Property Owners, and 
Non-resident Property Owners

Monthly updates to Transportation and 
Circulation Committee (TCC)
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Plan Adoption 

4 follow-up newsletters

Advisory ballot

Two public hearings

November 2003 Transportation and 
Circulation Committee (TCC) 
recommendation 

December 2003 Council Adoption of Mobility 
Plan
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Community Support 
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SAFE ROUTES TO SCHOOL 

PROGRAM

PROJECT
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Safe Routes to School Program

Initiated in 2000

City Partnership with local organizations

– COAST

– Santa Barbara Area PTA Safety Committee

– Santa Barbara High School, Santa Barbara 
Elementary School and Hope School Districts

Ongoing improvements in school zones

Education, Enforcement, Encouragement

Engineering of Capital Improvement Projects

Strategies adopted in Pedestrian Master Plan
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Program Material

COAST and the Safe Routes to School 
partners offer participating schools:
– A Safe Routes to Schools Manual, forms and 

assistance

– Coordination of Safety Training, Bike Rodeos, and 
low-cost bicycle helmet distribution at schools

– Coordination of community wide Task Force 
meetings

– Information on traffic calming and engineering 
improvements
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City of Santa Barbara 

Participation consistent with Pedestrian Master Plan

Formal partnership in ongoing efforts

– Staff time instructing at Bike Rodeos

– Cost sharing with other jurisdictions

– Signage and enforcement

– Promotional material for community events and 
walk/bike days

– Ongoing applications for funding of capital 
improvements

– Suggested Route to School Maps
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ENFORCEMENT

Crossing Guards

Crosswalk Enforcement

Parking and Moving violations

Current staffing prohibits dedicated school 
enforcement
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ENGINEERING

Sidewalk Infill Program includes school route 
criterion

School Peak Hour bike lanes citywide

Ongoing upgrade of signs and crosswalks in 
school zones

Various operational improvements and traffic 
calming
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ENGINEERING
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ENGINEERING
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ENGINEERING



50

ENGINEERING
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The Caltrans Program

Construction grants began in 1999

Eligible projects
– Sidewalks & crosswalks

– Traffic control devices

– Bike lanes & off-street trails

– Traffic calming

$450,000 maximum per award

Two awards of $450,000 made to City of Santa 
Barbara

Between 450 and 719 applications in each round

Third application awarded $900,000 in 2007
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In Santa Barbara – First Cycle
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2003 Safe Routes to School Project



55

Safe Routes to School Project

Responsive to feedback from PTA

Responsive to Santa Barbara School District 
Pedestrian Safety Advisory Committee 
Reports 

Creates pedestrian corridor between SBHS 
and SBJHS

St Francis community planning process 
critical to success in SR2S grant application
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Cañon Perdido at Quarantina
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Anapamu at Alta Vista
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Citywide Traffic Calming Project

St. Francis NTMP Intersection Improvement 
Project

Safe Routes to School Intersection 
Improvement Project
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Olive/Sola

Temporary Installations
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Implementation Experience

This is the first traffic calming project of this 
size

Trial installation with cones and barricades

Simi permanent installation used as second 
test 

Final design for future traffic calming projects 
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Excessive Speed-Traffic Calming 
Intersections
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Excessive Speed – Non traffic calming 
streets 
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85% Speed-Traffic Calming Streets
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85% Speed – Non traffic calming 
streets
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Reported Collisions at Semi 
Permanent Installations
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Reported Collisions –Intersections 
Planned for Traffic Calming
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Reported Collisions: Summary
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Approved Design Concepts
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Olive at Sola
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Sola

Alta Vista
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SB High School
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Summary of Project History

December 2003 - Mobility Plan Adoption

September 2004 – Award of Safe Routes to School Grant

Summer 2005 - Installation of temporary and Semi-Permanent Devices

Spring 2005 - Update to Council

April 2006 - Council Award of Design Contract
– 6/5/2006 – First ABR submittal

– 7/10/2006 – First ABR Concept Review

– 8/28/2006 – Second ABR Concept Review

– 12/18/2006 – Design Review

– 1/16/2007 – Design Review 

– 2/5/2007 – Design Review – Final approval

May 2007 - ABR Appeal at Council

Sept. 2007 – Council Award of Construction Contract 
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Construction Contract Funding Summary

Project Basic Contract Change Funds Total 
NTMP Project $279,006.00 $27,900.00 $306,906.00 

SR2S Project $466,813.55 $46,700.00 $513,513.55 

Total Recommended Authorization $820,419.55 
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Recommendation

That Council:

Authorize the Public Works Director to 
execute contracts with Souza and Peterson 
Construction, Inc. for the construction of 
the Neighborhood Traffic Management 
Intersection Improvement Project  and;

Cinary Construction Co. for the construction 
of the Safe Routes to School Intersection 
Improvement Project.


